SUPPLYING, STORING, MANAGING AND DISTRIBUTING all manner
of printed material and point-of-sale consumables is Avrio’s business.
Efficiency is our strength.

Whether you are a local business or a large corporation, your business
activity will fluctuate in response to a range of factors. It could be your
own promotional activities, seasonal and economic factors or even political
and social changes. The biggest benefit of Avrio’s warehousing and supply
solutions is our ability to scale operations to your current and future needs.
Whatever the pace, whatever the demands, to maximise value from your
warehouse and supply systems you need a solution that moves with you.

Avrio’s focus is tailor-made systems for strategic storage, inventory
management, supply, logistics and distribution. We work with you, taking
an overview of your company structure and business activity, in order to deliver
reliable and cost effective systems for the management of your material.

WAREHOUSING

Idle warehousing space or excessive stock levels add unnecessary costs.
Stocks stored in inappropriate locations will also lead to increased freight
and handling, adding to costs and risk of damage. Avrio will structure a
plan so that you pay only for what you need, when you need it, where you
need it. Flexibility and scalability are just the beginning of Avrio’s
warehousing solutions. Other benefits include:

Multiple warehousing in strategic locations across Australia.

Coordinated sourcing and warehousing, which enables
the tailoring of your logistics, improving process efficiency.

IDLE WAREHOUSING SPACE COSTS YOU
THE SAME AS IT DOES WHEN FULL,
ADDING UNNECESSARY OVERHEADS.
WE’LL STRUCTURE A PLAN WHERE YOU
PAY ONLY FOR WHAT YOU NEED, WHEN

YOU NEED, IT WHERE YOU NEED IT.



INVENTORY
MANAGEMENT

Large and small businesses often
neglect inventory management.
Management and supply of
support items such as business
forms and point of sale products
can be overlooked as you focus
on your company’s core Services
and products. This can lead to
unnecessary costs and inefficiencies.

Avrio’s multiple warehouse
computer system accurately
manages all inventory products to
ensure the support side to your
business is running efficiently. Our
sophisticated and comprehensive
reports analyse your inventory
on all levels, giving you control
to make effective management
decisions on every aspect,
from procurement through to
distribution and usage.

ORDERING

Efficient procurement, inventory
management and warehousing will
mean little if your customers,
distributors and regional offices
cannot efficiently order and receive
the required products. Avrio offers
the latest technology for online

ordering, email or ordering by fax:

LOGISTICS AND
DISTRIBUTION
Strategic placement, efficient man-
agement and smooth distribution of
material can improve stock control,
offering significant savings.

Avrio analyses the geographics and
stock volumes in order to design and
negotiate tailored packaging and
freight agreements to minimise

delivery time, handling and costs.

REPORTS

STOCK-ON-HAND REPORTS - in both units and value
for single locations or multiple warehouses.

PRODUCT SPECIFICATION REPORTS

RE-ORDER REPORTS - providing referral time, product
bundling and averting costly rush orders.

DANGER-MARK REPORTS - to help eliminate nil stocks.
ON ORDER REPORTS - for stock orders and customer orders.

ROUTINE CROSS CHECKS - ensure that computer records
accurately reflect physical stock levels in the warehouse system.

SALES, USAGE AND FORECASTING REPORTS - for
individual products, groups of products, customers and
groups of customers; Invaluable reports to identify peaks,
troughs and patterns, providing information for
procurement planning and business analysis information.

COST COMPARISON REPORTS — between products and
cost curves to determine economical re-order quantities.

SUPPLY PERFORMANCE REPORTS

SLOW MOVING PRODUCT REPORTS

Online orders — An online catalogue or order form can be provided, showing

product code, version date, description and unit of issue. Only a quantity

need be entered next to each required product prior to emailing orders.

Online orders are directed straight to the warehouses for immediate action.

Faxed orders — We can supply order pads showing description, version, date

and unit of issue. Users need only enter a quantity and delivery address and

order forms can be numbered to allow tracking if necessary. Faxed orders for

products are actioned on the day they are received.

FOCUS ON LOGISTICS
AND DISTRIBUTION:

Bulk shipment to strategically located warehouses
to minimise freight;

o

Regional orders to minimise freight;
Frequency of orders by branches and distributors;

Alternative packaging methods to protect goods
and reduce weight;

o bbb

Tailoring unit order size for cost efficiency.
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